Defense  Information  Systems  Agency 

A  Combat  Support  Agency 


Joint  Warfighting  — 
Enabling  the  Department 

John  Garing 

Chief  Information  Officer  and  Director 
Strategic  Planning  and  Information 

8  August  08 


Report  Documentation  Page 

Form  Approved 

OMB  No.  0704-0188 

Public  reporting  burden  for  the  collection  of  information  is  estimated  to  average  1  hour  per  response,  including  the  time  for  reviewing  instructions,  searching  existing  data  sources,  gathering  and 
maintaining  the  data  needed,  and  completing  and  reviewing  the  collection  of  information.  Send  comments  regarding  this  burden  estimate  or  any  other  aspect  of  this  collection  of  information, 
including  suggestions  for  reducing  this  burden,  to  Washington  Headquarters  Services,  Directorate  for  Information  Operations  and  Reports,  1215  Jefferson  Davis  Highway,  Suite  1204,  Arlington 

VA  22202-4302.  Respondents  should  be  aware  that  notwithstanding  any  other  provision  of  law,  no  person  shall  be  subject  to  a  penalty  for  failing  to  comply  with  a  collection  of  information  if  it 
does  not  display  a  currently  valid  OMB  control  number. 

1.  REPORT  DATE 

08  AUG  2008 

2.  REPORT  TYPE 

N/A 

3.  DATES  COVERED 

4.  TITLE  AND  SUBTITLE 

Joint  Warfighting  Enabling  the  Department 

5a.  CONTRACT  NUMBER 

5b.  GRANT  NUMBER 

5c.  PROGRAM  ELEMENT  NUMBER 

6.  AUTHOR(S) 

5d.  PROJECT  NUMBER 

5e.  TASK  NUMBER 

5f.  WORK  UNIT  NUMBER 

7.  PERFORMING  ORGANIZATION  NAME(S)  AND  ADDRESS(ES) 

Strategic  Planning  and  Information  Defense  Information  Systems  Agency 
(DISA) 

8.  PERFORMING  ORGANIZATION 

REPORT  NUMBER 

9.  SPONSORING/MONITORING  AGENCY  NAME(S)  AND  ADDRESS (ES) 

10.  SPONSOR/MONITOR’S  ACRONYM(S) 

11.  SPONSOR/MONITOR’S  REPORT 
NUMBER(S) 

12.  DISTRIBUTION/AVAILABILITY  STATEMENT 

Approved  for  public  release,  distribution  unlimited 

13.  SUPPLEMENTARY  NOTES 

Briefings  presented  at  the  DISA  Forecast  to  Industry  2008  on  August  8,  2008  at  the  FDIC  Training  Center 
in  Arlington,  VA,  The  original  document  contains  color  images. 

14.  ABSTRACT 

15.  SUBJECT  TERMS 

16.  SECURITY  CLASSIFICATION  OF: 

17.  LIMITATION  OF 
ABSTRACT 

uu 

18.  NUMBER 
OF  PAGES 

9 

19a.  NAME  OF 
RESPONSIBLE  PERSON 

a.  REPORT 

unclassified 

b.  ABSTRACT 

unclassified 

c.  THIS  PAGE 

unclassified 

Standard  Form  298  (Rev.  8-98) 

Prescribed  by  ANSI  Std  Z39-18 


Combat  Support  Agency 


Pillars  J 


Enablers 


Operations 


Engineering 


Testing 


Unclassified 


Force  Provider  to  the  JTF  GNO 


The  DISA  Strategy 


Surety 

Reach 

Speed 


How  do  we  enable 
warfighters  at 
Internet  speed? 


We  will  increase 
the  delivery  speed 
of  capabilities  and 
services 


Unclassified 


3 


MS^ 

The  Five  Foundations 


*  Sharing  and  defense  of  information  -  enable  sharing  of 
information  while  staunchly  protecting  it 

*  Speed  -  deliver  IT  capabilities  and  services  faster 

*  Power  to  the  edge  -  extend  enterprise  services  to  the 
edge 

*  Operational  excellence  -  accelerate  operational 
effectiveness  and  efficiency 

*  Financial  transparency  -  customers  know  and  understand 
the  value  and  costs  of  DISA  capabilities  and  services 
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Changes 


Web  2.0 

Circuits 
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Client  server 
Predictable  behavior 
Schedules 

Pipes  and  processing 
Brick  and  mortar 


beyond 

Bandwidth 

Services 

Platform 

Any  time,  anywhere 
Always  on 

Capacity  on  the  network 
Cloud 
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The  Need 


Cloud 
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For  Balance 


Network  improvement 
Information  assurance 
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Confidentiality 


The  DISA  Supply  Chain 
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Services  and  Agencies 


Varied  and 
changing 


Network  users 
Service  consumers 
Special  needs 


Increasingly  mobile 
and  collaborative 


Create  value  —  and  balance  —  and  speed 


The  value  of  what  is  compared  to  the  value  of  what  can  be 


Changing  our  Approaches 


We  want  to  achieve... 

-  Speed 

-  Mobility 

-  Agility 

-  Availability 

-  Elasticity 

Through... 

-  Innovation 

-  Ingenuity 


With... 

-  Relationships 

-  Partnerships 

-  Non-traditional  sources 


Using  smart  sourcing...  1 

-  The  need  for  managed  services 

-  The  right  mix  of  time  and  materials 
and  performance-based  contracts 

-  The  right  mix  of  resources 
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